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ITOP INSET) Two members of the Silent Drill Team exchanged rifles the “core-
monial” way. [ABOVE) Tha U.5. Maring Drum and Bugle Corps performad dur-
ing the Barracks’ Friday Evening Parade. (BELOW] Tha Marine Band also per-
formed during the Evening Parade




(to include the Mardne Corps birih-
dm },

The. hasic Formm for what would
cventually become the Friday Evening
Parade way cobsboned in 19034 by
Colonel Emile P, Moses: and Major
Lemuel C. Shepherd Jr. (who Inter
became Mth Commandant). The two
Marines, commanding afficer and ex-
ecutive officer of the Barracks, ple-
tured the purade ground (the center ol
the Barvacks’ quadmmgle strucnire)
a5 & breantiful outdoor stage, birdered
by the row of troes and shirbs in front
of the officen’ quarters and sdminis
trative offices, The Commandani™s

bowse, with s Gesrglan-Federalist
design, stood ab the north end of the
field, while the Marioe Band Hall
eompleted the four “walk™ of this
ouldoisr ihentor
I the winber of 1956-57, under ilie
direction of Col Leonard F, Chapmun
e, thie Barewchs OO and fulure 24th
Commmdani, nn experimenial Idea
for the R-vduum was desel
oped. Chapman ithe parsde
shoold adbere (o sirict mepinsfions—
that all drill be gecerally 0 “the
book™ with we Tancy theatrics, ricks
or “Quieeis Anoe™ sahiles, which were
popuiar in deill reutises st the fee.
The first Evening Parude, av we
kv |1 piduy, ook place on Jaly Stk
:r‘:ﬂ'm:nllhllh deendea thai
wased, linle his changed, Natn-
e st ool b

pruvernenis have beien made sinee thit
initial “experiment,” bul the haic
cantents of the parsde remain the
same. . Jthe muesic, the march, the
fras i resiew. . ey "neall there, just
better with age.

Chapman wanfed a coremony that
would withstand the 1est. of ime—y
performance thal would symbolize the
pride and professionalism, the “esprit
the corps,” the bistory and tradition of
the United Stntes Marine Corps. And
he pot it In the process, he aba
staried & new (radition—one that iy

kvowm exclusively to the Marine Hur-
mucks, Washington, ILC.—the Friday
Evenlig Parade,

(Evenfng Pavades muke pldce this pror
at 845 pinn, eveey Frichay, from My T
tirosgph Augarsd 3, For sioee fnfimma-
e o peservations, ool (2020 43350600 )
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The Celor Guard of the Measine Corps, the march-

publicity

photo at the Marine Corps War Memaorial, wheare
thay parform in the Sunsat Parnde. -

Matines of “A" and "B Companies. and the

Drum and Bugls Corps posed for this

ing
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Hundreds of spectators flock to the lwo Jima flag-rais-
ing statue on Tuesday evenings throughout the summer
months to sae the Sunset Parade, The parade features
the pracision drill of the Silent Drill Team, and the Mao-
ring Drum and Bugle Corps’ “concert in motien.”
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immaortal words are also engraved in
gold an the base of the memorial,

Since the first Sunset Paradc was
held at the Memorial in September
1956, each week throughout sum-
mer, marching and musical units
from the Barracks perform there 1o
pay homage to “all Marines who
have died o keep their country free”

Originally. the “Iwo” Sunset Pa-
rade wasn'l a parade at all. It con-
sisted of a formal guard mount and
colors ceremony, concluding with a
three-volley salute. Todays Sunset
Pardde is an elaborite perlormance,
featuring the Marine Drum and Bu-
gle Corps with its "concert in mo-
tion” and the precision dnll of the
Silent Drill Team.

This spectacular show takes place
this year on Toesday evenings at
sunset. from May 29 through Aupgust
21. Reservations are nob. required;
the grassv slopes of the memorial
grounds [orm a picturesque natural
amphitheater, which is always open
to the public.

(Authors note: Informarion for the
Friday Evening and Tiesday  Sunser
Pirades was compiled from news re-
leases and brochures provided by the
Marine Barracks Public Affaivs Office.)

The Marching Marines:
“A"” and “B” Companies

“The Marines, from 'A" and 'R
Companies, contrary 1o popular be-
liel, don’t get hert because of the
way they look. They pet here because
they're good Marines,” said Captain
Mike Campbell, "A” Company’s [or-
mer commanding officer.

“We (Bartiacks personnel} go to
the School of Infantry and scréen
them for élean records—they have to
be able to obtain o top secret security
clearance, Only about a third of
those selected at the screening will
get cleared. The clearance is ap-
proved by the Secretary of the Navy.
and the investgation goes all the
way hack to birth.”

Why the top secret clearance? Be-
cause part of the Barracks’ mission
is 10 provide special security for the
President,

Both “A" and “B" Companies
have three platoons of “marching”
Marines, “A” Company has the Si-
lent Drll Team, which 15 the st Pla-
toon, and two other marching pla-
wons. “A" Company also has the
Coler Guard Section (the  United
States Marine Corps. Color Guard),
which includes the “parade four,”
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led by the Color Sergeant of the Ma-
rine Corps.

“B"” Company, commanded by
Capt David Close; has the Body
Bearer Section. The section consists
ol 18 Marines who provide burial
(funeral) support in the Mational
Capital arca, particularly for funer-
als at Arlington National Cemetery,

Marching Marines are always in
the spotlight, and assignment to ei-
ther company is considered prestig-
ious, Getting orders to one of these
unigue units is not random Tuck of
the draw. Marines are thoroughly
screened in advance hefore being
considered for assignment to 8th
and "1

Screening involves three things: a
clean record, height requirement of
5107 1o §'3%, and an exceptional
ability to drill. Once Marines pass
the screening, they receive orders (o
the Barracks and are assigned to ei-
ther “A” or “B” Company.

When they arrive, they atend Cer-
emonial Drll School, which s held
by each company. Training lasts 15
days, during which time, the Ma-
rines learn basic drill, a lot like they
did in bool camp. but 1o o much
higher degree. They drll intensely
and extensively to refine and sharp-
en their skills,

Thirse who excel at drill may be
selected to try out for the Silent Drill
Team. Approximately hall of the
Marines in each drill school ask to
try out. As part of the selection proc-
ess, they head for Corpus Christi,
Texas, with the rest of the team (and
the Drum and Bugle Corps) for their
annual three-week training

In all, about 40 Marnes attend the
the Texas training, Tweénty are veter-
an team members, and the other 20
hopeluls are there to try out.

There are approxinately 37 Ma-
rines on the Silent Dirill Team, but
only 27 to 29 march at a time, de-
pending on the ceremony. Each
year, about 20 new Marines are
needed (o replace those members of
the drill team who rotate to the Fleet
Marine Force or get our of the
Corps,

Once tryouts are held -and the
training completed, the Silent Drill
Team accompanics the Drm and
Bugle Corps on the West Couast tour.
Then it's back to 8th and “1" for
more fraining o prepare for the
hundreds of ceremonial commit-
ments that lie ahead,

These include the Friday Evening
and Tuesday Sunset Parades, joint-

services street purades, and White
House ceremonies. The Marines of
“A" and "B Companics are at the
heart of these events,

The Silent Drill Team

Twenty-four men in dress blue/
white uniform march onto the pa-
rade ground. . silently. . effortlessly.

They carry M-1 rifles with bayo-
nets fixed. The rifles” wooden stocks
have a high-gloss shine—put there
by hand, individually by each Ma-
rine, through repeated sanding and
ailing The shine is indicative af the
pride these young men take in their
job as members of the United Staey
Marine Silent Drill Team,

Without a single command, the
Marines begin a spectacular 10-min-
ute precision drll routine, twirling
their rifles and tossing them high in
the air, with nonchalant ense and al-
ways in perfect symmetry.

They form up, still without a word
being uttered, and begin a very dan-
gerous drill movement, wherein they
twirl their rifles with bayonets fixed
and march through each other's
ranks. An audible gasping of breath
can be heard from the crowd.

In a moment, the mancuver Is
completed and "Ochs!™ and “Ahs!™
trickle through the audience, This is
quickly replaced with a thunderous
round of applause. But that, too,
lasts only & minute, as the Marines
continue their fawless performance

Soon, one Manne comes for-
ward—the rfle inspector—and walks
slowly down the single line of Ma-
rines. Carefully eveing each man, he
stops in front of one of them. An in-
stant later, the two Marines perform
a "mirror” movement, where the ri-
fles are twirled, tossed, caught and
balanced at the exact same time in
thie exact same way,

Precision. Perfection. The epiio-
me of discipline and bearing associ-
ated with being a Marine. . . That's
the Silent Drill Team.

They call themselves “dogs™ as in
the infamous Marine Devil Dog
They pronounce it “dawg” with the
inflection peculiar to young, “highly
motivated, truly dedicated, lean, green
Marines.”

They're hot and they know it And
they show it on and off the parade
ground, They have a certain air
about them. , .the way they walk, the
way they talk, the way they carry
themselves. . . .

"You always carry 4 part of the
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drill ream with you, no matter what
you do, where you are, in or out of
uniform.” said Lance Corporal John
Beasley, who just completed his first
year with the team.

According to Corporal Roy Chal-
mers, 8 two-year veteran and one of
the incoming rifle inspectors, Drill
Team Marines are the “baddest of
the bad” (bad means good and
baddest means best). Bui they are
not beyond reproach. They know
they are Marines like anyone else.

“At the School of Infantry. when
they find out you're going to 8th and
T, they start calling you ‘pretty boy
Marine,” ” Beasley said. “But we're
not water-walkers, we're just like
other Marines in the Fleel,” inter-
jected one of last year's rifle inspec-
tors, Cpl Steven Beckett, “They (Ma-
rines in the Flest
Marine Force) don't
consider us real Ma-
rines because we si-
lent=dall for a liv-
ing. But we are real
Marines. We go to
the [leld just like
they do." Beckett
said.

Sitting there, proud
and poised, these
three young Marines
seemed a bit tense,
almost defensive, try-
ing o explain their
job and défend it
They 1ake a lot of
pride in being Ma-
rines and in being
on the Dnll Team.
And they strive 1o
be the best at both.

“Being on the Drill Team, it's your
job to make the Marine Corps look
good, the Silent Drill Team look
good, and yoursell—the Marine—
look good,” said Beasley

When a Marine is constantly the
center of atltention, receiving all
kinds of praise, it may be hard for
him to keep his head out of the
clouds. But these guys seem to have
a pretty good handle on it

“When we're on the parade deck,
there is only one thing they (the au-
dience) see—drill. So we have to be
the ‘baddest, © explained Beckett
“But back at the Barracks, we're just
like anvone else. We're Marines.”

Silent Drill Team Maiarines may
get a lot of attention, but they'll be
the first to tell you that it’s all rela-
tive, . . that sometimes being in the
spotlight is what helps them keep
things in perspective,
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Silent Drill Tea

“When a retired Marine comes up
to you, and he has tears in his eyves,
and says, ‘Seeing you Marines takes
me back to my days in the Corps,” or
Tve never seen anything like that
before,” that's really motivating, This
guy could have been a Medal of
Honor winner, but hes telling me
I'm great.” Chalmers said. “That's
even happened before, We'll be visit-
ing a VA hospital, and these guys are
telling you how great you are, then
they pull out a pocketful of medals.
They're the heroes. All you've done is
spin a rifle,”

Beasley nodded his head in agree-
ment. “Yeah, here are Marines who
gave one of their body parts o pro-
teet their country, and they're giving
yvou praise. Now that's motivating!™

In their travels around the coun-
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m Marines, from left to right, are Cpl Steven Backett,
one of last year's rifle inspectors. Cpl Roy Chalmers, a 1990 rifle inspec-
tor, and LCpl John Beasley, a second-year parformer with the team.

try, the Silent Drll Team is on the
road a total of 98 days. travels over
50,000 mites and performs at more
than 200 shows each vyear. These
Marines meet and perform for hun-
dreds ol thousands ol people. With
that many eyes on them, do they
ever get nervous?

“The first ime you march with the
team, you're scared as hell!™ ex-
plained Beasley, himself a newcom-
er. “Yep, that first time is hell! Buy
the NCOs train you 10 handle the
stress, The mental stress is a hun-
dred times worse than boot camp.
But once yvou've marched a few
times, it gets easier.”

Chalmers, a member of the rifle
inspection team, said that before a
new “dawg” is allowed on the parade
ground, he's put through [ive times
the actual pressure of & real perform-
ance. This is done via “peer pres-

sure” from the veteran members,

“Evervone on the team is watch-
ing you and putting on the pressure,
‘Don’t mess up!” That's what's really
had,” Chalmers said. “That’s a lot
worse than the audience watching.”

Beckett explained that the platoon
sergeant is always hesitant 1o put a
new Marine in his [irst show. "But
you've gol to do it sometime.” he
sald.

What happens il a Marine does
make a mistake? Team members re-
ler to this as “spazzing,” and how it’s
dealt with depends on what the mis-
take was, the frequency of error and
how well the Marine recovered from
it

For example, a small spazz would
be missing a movement, such as the
rifle not hitting the shoulder proper-
ly. or perhaps not
connecting with 1t at
all. Chalmers said
the Marine will usu-
ally put pressure on
himsell—"0h no, 1
spazzed!"—knowing
the other marchers
saw his mistake. This
“self-inflicted pun-
ishment” is usually
enough to prevent
the error from hap-
pening again. . well,
at least from hap-
pening o often,

Beckett said there
is usually one small
spazz in every show
because “every Ma-

rine is bound o
SpazZ once in A
while.” But fortu-

nately, he added, the crowd doesn'i
notice,

That’s a little spazz. A big spazz is
another story.

“A big spazz is missing 30 seconds
of dnll.” he explained, “"which can
happen to anyone in their first coup-
le of shows. It's a mental block.
Dropping your cap is another big
spazz, but we cover for that and
make it look like it was part of the
show.”

But the BIG spazz is dropping a
rifle. This is the ultimate goof. The
three Marines nodded in unison.
"Dropping your rifle is worse than
breaking the Ten Commandments!”

“Il' someone screws up—spazzes
big—an NCO will 1alk to him, coun-
sel him,” Beckent said, "You want to
bring him up because he's going to
be [eeling bad about messing up.
You want to motivate him, but at the
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Precislon, . . Perfection
Tha apitome of disci-
pling and bearing asso-
ciated with baing a
Marine. . . That's the
Silent Drill Team. And
that takas & lot of prac-
tice, Silant Drill Ma-
rimes train pearly yaar-
round 1o achieve the
pracision perfect drill
that the team is fa-
mous for. These pho-
tos were takan at one
of the countless prac-
tice sessions held st
the Barracks.
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same time, you have to make sure it
doesn’t happen again.”

While the other Marines serve a
two-year tour with the unit, rifle in-
spectors and members of the inspec-
tion team (the Marines inspected
during the show) may have their
tours extended to three years. Ma-
rines from the inspection team usu-
ally take over as rifle inspectors the
next yvear.

"Being rifle inspector is really
high stress.” Beckett said. “Some-
times I don't go to sleep at night. The
rifle inspector has more eyes on him
than any other person on the team.
You're singled out. When you're out
there inspecting, it's sort of like be-
ing & one-man show. It's really
nerve-racking.”

Being on the Silent Drill Team is
# high-pressure job. Tt takes total
concentration. Nothing else can en-
ter the mind. Chalmers explained,
“When you're out on the parade
deck, you have to put everything be-
hind you, , .block it out. You have o
drill.”

Perfection is what these Marines
strive: for; with each and every per-
formance. And it will be the same
perfect performance, no matter who
is watching

"It could be the President or a Boy
Scout out there” Becken said. “We
always try to give them our best
show,”

And what a show it is!

The Marine Corps Color Guard

If the guestion “What's the differ-
ence between the Marine Corps Col-
or Guard and the Color Guard of
the Marine Corps?” was on an EST
test. how many Marines would know
the answer? Probably only those at
dth and “T".

In reality, the two terms actually
medn the same thing. . . . Well, sort
ol

The Marine Corps Color Guard is
a sectipn of Marines—16 in-all—who
represent the Corps while providing
color guard support for the Military
District of Washington, D.C.. and
surrounding areas. This includes
White House and Pentagon func-
tions, military funerals, joint-service
ceremonies, street  parades. . .any-
where a Marine or joint color guard
detachment is needed. Four-man
teams rotate, handling all commit-
menits.

One of these four-man teams is
the Colaor Guard of the Marine
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Corps—the Corps’ official color guard.
Known as the "big four” or “parade
four,” these Marines carry the Battle
Color of the Marine Corps, which
bears the streamers commemorating
the military campaigns Marines have
fought in. This is the color guard
that travels around the country with
the Silent Drill Team and Marine
Drum and Bugle Corps.

The “parade four” is led by the
Coler Sergeant of the Marine Cormps,
the senior man on the team and sen-
ior Marine of the entire Color Guard
Section. He is both platoon sergeant
and platoon commander,

Sgt D'Juan R. Boyd held the title
of Color Sergeamt of the Marine

The Color Guard uftha Manna (.‘.urps.

known as the “Parade Four,” is the
Corps’ official color guard. It carries
the Battle Color of the Marine Corps.

Corps for the past two years, (It’s a
mwo-year tour.) This season, he has
turned the honor over to Sgt Dean
R Keck.

The Color Sergeant is one of only
lour- Marines o have the unigue
designation “of the Marine Corps”
in his title, The others are the Com-
mandant. Assistant Commandani
and Sergeant Major (of the Marine
Corps).

It is the Color Sergeant who al-
ways carries the national color. That
is, unless the unil is supporting an
official White House ceremony. And
in that case, he has the individual
honor ol carrying the Presidential
Color.

Color Sergeant of the Marine
Corps is the senior billet for ser-
geants of Marines. And because this
is one of the most respected posi-
tions a Marine sergeant can hold

any sergeant in the Corps can be the
Color Sergeant . . .that is, as long as
he's between 63" and 6'5"—the height
requirement for all Marines in the
Color Guard

Color Sergeant of the Marine
Corps doesn’t come from the Color
Guard section; it's not a “promo-
tion” from within. This Marine is
hand-picked from the Fleet Marine
Force.

All other members of the Color
Guard are screened at the School of
Infantry, in the same way the march-
ing company Marines are, for as-
signment to 8th and “I". Once they
arrive at the Barracks, they report to
“A" Company and attend the Color
Guard’s Ceremonial Drill School,
which consists of 15 days ol basic
drill and learning the ceremonial
color guard manual. After complei-
ing drill school (and all do, even if
they are “recycled”). the Marines are
assigned to the Color Guard Section
for duty.

I'he Color Sergeant of the Marine
Corps isn't selected as a private first
class or lance corporal out of 501
and sent to the Barracks as a march-
ing Marine. He's @ highly respected
sergeant from the FMF who is se-
lected by his unit and recommended
all the way up, through every link in
his chain of command. When he
gets to the Barracks, he attends a
brief ceremonial drill school with
three other sergeants who have been
recommended and selected from the
FME.

Miny sergeants are recommended
by their commands, but only the top
four make it to 8th and “T" to try om
lor this elite position. Only one is se-
lected to be the Color Sergeant of the
Marine Corps.

Once the selection is made, the
Marine returns to the Fleet Marine
Force until his orders are cut, then
he reports to the Barracks to begin
training for his position. The outgo-
ing Color Sergeant trains the incom-
ing Color Sergeant. Other NCOs in
the section assist with the training.
Most often, they are the Marines in
the “parade four.”

The “parade four”™ are hand-pick-
ed. much in the same way as the
Color Sergeant. However, they are
picked by fellow members of the
Color Guard,

In order to try oul, the Marines
must have a years experience with
the Color Guard, wherein they have
performed in dozens of joint-service
ceremonies. This serves as a type of
“training ground.”
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[BELOW) The new Color Sergaant of
the- Marine Corps is Sgt Dean R,
Keck. (RIGHT) The Barracks Color
Guard Section and a detachment of
Marines from A" or "B” Company
provide cereamonial support for fu-
narals such as this one st Arlington
National Cametary.

“The tryoul &5 very inlense—you
must be the epitome of the Manne
Color Guard, The judging is ths in-
tense,” explained Cpl Roadney Mur-
phy. a former member of the “pa-
rade four”™ "They look at, in detail,
everything from the slightést ¢ve or
hand movement, 1o the correct nfle
position pnd movement Awd vou
have o have total military beanng
fotal discipline, You can't react o
aAny- simantion

"Far example,” Mumphy contin-
ued: TiF something funny appens,
vou chn't erack wsmile, M seomething
said  happens. you can’t show any
ematioin. The -.|'-||1||1-1|r 15 On vou—
the ‘pargde four—and you comror
break discipling”

“NYou're also judeged on vour ahili-
ty o jalk o people and present
gnodd Emamee as; o Marine” sdded
Color Guard member Cpl Cedric
Ray. "People come up o us and ask
guestions. We have o know how: o
readt wnd what to say. Edch one of us
i5 & PR {public relatons) person lor
the Corps.”

Mew ‘members are picked for the
“purade four” cach yean 10 give
everyone in the section a chance 1o
perform with the Color Guard of the
Manne Comps

I wcldition o the “parade loar
also called the “A” feam;, u “B” team
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Fhata by Cpl L B Moo

nn blternate, is also
Marmes i “AT and BT
teams have sel posilons as either
colar bearers or rillemen. All others
in the Color Ch Sectinn hre
cross-trained to be phle o do both
carry colors or i rifle

When Marnes in the Color Cruard
aren’t carrying colors or rifles, thes
provide the Barracks with ceremoni-
al suppon where needed. Such is the
cize with the Friday Evening Pu
rades, when they stofl parade pro-
grvms dnto the brochures: Bul, on
the other hand, 11's one of the few
times these Mannes (excluding the
pamde four” who are in the cere-
monyh can toke off their packs and
relax a Iitle because they're not in
the spotlight. Most of the time, they
are

“The Color CGunrd nmpzes me”
sard Campbelll A" Company’s com-

which serves as

selected.

ardd

Phaoto couriésy of Cpl Rodnoy Misnghy

Barrocks® Color Guard
Marines often partici-
pate in joint-sarvice cere-
monies: aimilar to  the
ong shown above

mander The sectlon ks very heavily
commmitled. Murines e al-
witys on the go, - and they do a tre-
mendous job. They hre exceptitmil
Marines by anyone’s standards,

these

INexT mowth, the oo
“Medest Post of the Co Wil fecnlre
the Merine Biand, Drem amd - Bugly
Cargs, Body Bearers, the Muarine Corps
Trstitupee crenel precwee. )

s of the

43



